
OVERVIEW:
Cook Children’s Health Care System is a not-for-profit organization comprised of 
eight companies within its network. With more than 60 primary, specialty and urgent 
care locations throughout Texas, families can access the care needed for the unique 
medical needs of their child. 

To deliver the best patient care to the children and families they serve, the clinicians 

the information and systems they need when they need it. Within IT, the platform 
team is responsible for selecting the right mix of technology to empower clinicians, 
and they are constantly evaluating the best solutions to improve the experience.

SITUATION:
Benefits of a Digital Workplace 
for Cook Children’s Hospital

 

 

•  Faster availability of new 
infrastructure to meet demands  

 

•  Improved speed and performance 
for clinical workers’ virtual 
environments 

•  Better management and scalable 
personalization of virtual images 
and user settings 

•  Increased overall quality of IT service 
delivered to the business. Decreased 
time to deliver services such as 
change requests from a three-day 
process cut down to two hours.  

Cook Children’s Hospital Uni�es the Management  
of Digital Workplace with Choice Solutions

“ Cook Children’s saw the bene�t of giving sta� members the tools they needed to improve their  
communication, collaboration and connections with each other and therefore resulted in clinical  
works to be more e�ective, e�cient and productive with their day-to-day tasks. ”  

 — Jim Steinlage, Presdient & CEO, Choice Solutions 

Years ago, the IT team at Cook Children’s decided that desktop virtualization 
would enable their clinical sta� to better care for patients. Choice Solutions 
introduced Citrix XenDesktop powered “follow me” desktop model that allowed 
doctors and nurses to easily access critical patient information across di�erent 
workstations. For example, they could begin work from the nurse’s station and then 
be able to pull that information up again quickly from the patient’s room.

Over time, the platform team, led by Rod Ellebracht, optimized the “follow me” 
environment by identifying technologies that worked well together helping his team 
meet their goals. His team realized that for the Citrix virtual desktop environment to 
be e�ective and accepted by the clinicians, additional capabilities around clinician 
personalization, security and centralized management were needed. The clinicians 
and sta� required a personalized environment that would truly roam with them 
across the hospital and o�er a seamless and consistent experience at every login. 
Locking down the desktops was simply too restrictive, but IT would still need a way 
to demonstrate ongoing compliance and protect patient data. 
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SOLUTION

THE RIGHT MIX OF TECHNOLOGY PARTNERS
In hospitals, the stakes are high, and IT teams must select technology partners that they know can support their clinical workers’ 
daily activity and also support their solutions over time. For Cook Children’s, they have found tremendous success and support from 
Choice Solutions who deliver revolutionary digital workplace solutions like RES, Citrix, Nutanix and Unidesk in their virtual environment.  

“We have set ourselves up with good technology partners and a solid plan. We feel we have 
been able to put together the right mix of technologies that help us meet the demands we face 
today and will prepare us for the future. ”

   
,

 

Choice Solutions is a leading business technology company providing forward-thinking and innovative solutions to clients across the United States. 
Our elite team of technology specialists connects you to what matters most with revolutionary technologies that transform your company into an 

City with other locations in Dallas/Fort Worth, St. Louis, Omaha, Des Moines, Cedar Rapids, Houston, and Miami.

With the advisory leadership and technical expertise of Choice Solutions, the team partnered together and selected RES ONE 
ol 

to increase security. This will enhance workspace management across their virtual desktops and plan to extend to their physical 

r 
logon times have reduced to under 25 seconds. That translates into more time to interact with patients.

Platinum Partner

Unidesk is also a big part of Cook Children’s disaster recovery strategy. With application packaging and lifecycle management for 
the digital workspace, Cook Children’s will save minutes a day with fast, mobile access to clinical and non-clinical applications 
and personalized windows workspaces. Clinicians still get the same familiar experience and can access critical information while 
allowing them to focus on patients even when their day-to-day systems are down. IT can make important fixes without impacting 

make changes and updates to the environment.

“

- Rod Ellebracht, IT Operations Manager, Cook Children’s Hospital

In a hospital space, you have to take a step back and think about what you are delivering 
as they rely upon the right solution you are providing as it needs to be up 24/7. ”
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